
  

Minutes: CBNE Advisory Board online Zoom meeting  

Tuesday 25 January 2022, 10:00 – 12:00 

Attendees:  Catherine Hearne (CH) (Chair) Keith Merrin (KM) (DFN) Simon Marshall (SM) Mike Summers (MS) 

Zoe Hingston (ZH) 

Staff attendance: Melanie Burgess (MB) Bill Griffiths (BG) Ellen Johnson (EJ) (minutes) Charlotte Dack (CD) 

Christen Standerwick (CS) 

Guests: Lizzie Nixon (LN) 

Apologies: Louise Stogdale, Julia Robinson, Christine Chambers, Vee Pollock, Rachel Gault, Katy Milne, Tim 

Smith, Di Fisher-Naylor  

Agenda item and notes Actions 

1. Open meeting  

CH opens meeting and board introduce themselves for benefit of guest, Lizzie Nixon, Music Hub 
Manager for Sunderland Music Education Hub and Sunderland Cultural Education Partnership (SCEP) 
Chair.  
 
CH reviews minutes from the last board meeting. Minutes are agreed.  

 

2.Local Cultural Education Partnership (LCEP) Progress Update  

CD updates on progress of Sunderland and Gateshead CEPs and changes to chairs. Comments on the 
similar journeys both CEPs have taken to revising aims and the benefits of having appointed paid posts 
made possible by the CBNE capacity building fund.   
 
CD provides progress report for SCEP, including updates on current member representation, noting the 
current imbalance between culture and education reps due to in-school pressures. Confirms the CEP’s 
revised ethos and aims around supporting local artists to connect with schools, regional mapping and 
strengthening the CEP’s overall partnership.  
 
LN reports on the SCEP’s current governance structure and their 3 key working groups; finance and 
fundraising, communications and youth voice. Notes that representatives have taken active roles in 
these groups and feel a sense of agency over the direction of the CEP. Regarding the finance and 
fundraising working group, LN confirms SCEP’s intention to apply for PI with more work needed to be 
done around confirming their financial governance. Currently in conversations with public health about 
securing match and developing a sustainable model for fundraising past PI. Regarding the 
communications work group, LN confirms plans to refine their branding and outward message in order 
to bridge the gap between the CEP and the culture/education sector. Considering possible name 
changes for a clearer message to stakeholders. Regarding the youth voice working group, CEP are 
working to ensure that the voices of young people are drawn upon in a meaningful way. LN reports on 
the insight received from recent online working groups with local young people with plans to create a 
youth voice council. Notes importance of feeding in current youth voice projects and research 
happening in and around Sunderland. 
 

 
 
 
 
EJ to send 
SCEP/GCEP 
presentation 
to board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CH asks about the involvement of representatives from the Creative Places and People programme, 
Cultural Spring, on the SCEP. LN confirms that their involvement is in its early stages but has proven 
beneficial, especially their regional intelligence that the SCEP can draw upon for their planning.   
 
SM and CH note that leadership on a CEP is crucial and praises the high level of planning and revision 
that the SCEP have carried out.  
 
CD provides progress report on Gateshead CEP (GCEP) including similar changes to chair with the 
addition of a paid coordinator post. Similar to SCEP, GCEP have a higher proportion of cultural 
representatives due to the in-school pandemic pressures facing the education sector. GCEP have also 
revised their aims and priorities with a shift towards prioritising the most vulnerable children and 
young people in the region.   
 
CD reports on GCEP’s updated governance structure and 3 working groups focussing on health and 
wellbeing, strategy and fundraising and membership and communication. Regarding the health and 
wellbeing working group, CD updates board on GCEP’s proposed pilot programme that will, together 
with 5 schools, 5 cultural organisations and 5 freelancers, work to offer cultural opportunities to local 
children and young people. Regarding the strategy and fundraising working group, CD confirms that 
GCEP are looking at local business investment, a possible annual subscription model and alignment with 
Gateshead Council to open long-term funding opportunities in the public and private sectors. GCEP 
have submitted an expression of interest (EOI) to support the development of their partnership and to 
deliver on the aims of their health and wellbeing working group. Regarding the membership and 
communications working group, GCEP are working to identify gaps in board representation and actively 
recruiting from a variety of sectors, as well as looking at developing a brand and web presence and 
supporting their cultural ambassadors programme in schools; working to have 1 young ambassador in 
each school in Gateshead.   
 
CH comments on the progress that both CEPs have taken. CD agrees and speaks of the recent 
opportunity to reflect and revise strategies towards the changing landscape brought on by the Covid-19 
pandemic.  
 
LN provides a progress report on the South of Tyne partnership between Gateshead, Sunderland and 
South Tyneside CEPs. Meeting held with consultant, Suzanne Burns, looking at regional similarities as 
well as shared priorities. LN notes the partnership’s aim to move away from the transactional 
relationship between cultural organisations and schools, and to use the South of Tyne link to foster 
genuine and sustainable partnerships. Reports on their 2-stage approach to develop a project plan 
drawing on intelligence already existing in the region with the objective of applying for the Paul Hamlyn 
Fund once they have project delivery to evidence. Partnership to meet in the coming weeks to plan 
next steps.  
 
CH notes the importance of not losing the hyper-local nature of CEPs while having flexibility to work in 
a partnership. LN states the importance of CEP focussing on local delivery but CEPs can work in 
partnership effectively to benefit the wider region.   
 
KM echoes the importance of LCEPs coming together for a shared agenda and notes that it would be 
advantageous for CBNE to think about at what point the LCEPs are brought together. Asks LN what 
she’s looking for in terms of support and next steps for CEPs. LN stresses the importance of autonomy 
for individual LCEPs and membership from different sectors is crucial for an in-depth view of the 
regional situation. Agrees with the LCEP recommendations made in the recent People Make It Work 
report. Notes difficulties faced in past years with LCEP capacity due to the representatives having full 
time jobs and commitments and comments on the benefits of lobbying the resource of LCEPs at a 
national level.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ZH refers back to update made on Gateshead CEP and their work to have cultural ambassadors in each 
local school. Asks about the purpose and planned training of young people to step into this role. LN 
reports on recent success of their young vocal leaders programme, working with young people for 10 
weeks to ensure they’re ready to be cultural leaders in their schools. Notes that it is crucial to support 
young people at every level and support should be sought from local cultural partners to identify and 
assist potential young ambassadors.    
 
MB provides updates for the other LCEPs. Confirms that a People Make It Work follow up meeting with 
ACE and LCEPs is taking place today and will hopefully provide more insight into ACE’s future guidance 
for LCEPs. Reports on the current CBNE evaluation work happening with LCEPs in order to create a 
report on their current position and how they feel their process of fostering independence and 
sustainability is developing. Report set to be completed by the end of February 2022.    

 
 
 
 
 
LCEP 
evaluation 
report to be 
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board before 
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meeting 

3. Updates from PI panel meeting  

MB reports on the PI panel meeting held on Thursday 20 February. Confirms GCEP have submitted their 
EOI and South Tyneside and Northumberland CEPs have submitted full PI applications. All 3 applications 
have similar intentions around youth voice, barriers to accessing the arts and mental health and 
wellbeing, with all 3 CEPs looking to pilot work in schools. Possible benefits of 3 CEPs working together 
to share learning and research while developing hyper-local responses. Waiting for approval from ACE. 

 

4. CBNE Website Review  

CH invites board to put forward their reflections on the current CBNE website surrounding ease of use 
and inclusivity. 
  
ZH asks whether anyone has ever conducted an inclusivity review regarding e.g. diverse representation 
and catering to accessibilities etc. In response, CS states that website compatibility with accessibility 
tools such as screen-readers have been looked into in the past but the accessibility of branding and 
colours is yet to be explored. States that CBNE platforms such as the YouTube channel have auto-text 
and subtitling on the majority of the videos which are then linked back to the website.  
 
ZH suggests using the website to foster regional pride by, for example, creating a calendar of campaigns 
such as Pride and Black History Month and linking it with both regional history and current 
opportunities.  
 
SM stresses the need to be clear about the end users of the website and to consider a consultation 
process to gather recommendations on future use.  
 
BG notes that the nature and purpose of the CBNE website is linked to the organisation’s future and the 
guidance released by ACE.  
 
ZH asks what the nature of the data collection is surrounding website users and notes the importance 
of this for designing future consultations. CS confirms that general data on website usage is collected 
with evidence suggesting that the cultural sector uses the website more and with young people being 
linked via Instagram but only to specific campaigns and linked pages. CH comments on possible 
opportunities in aligning the nature of the website with the inclusivity and relevance agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. CBNE Business Plan 2022-23 and looking beyond 2023  

BG confirms that there is currently no detailed feedback from ACE regarding the CBNE 2022-23 
business plan.  
 
MB reports on updates made to the business plan, including changes made to deliverables in response 
to how the programme has developed since the draft plan was submitted. Changes have also been 
made to sections on school engagement due to the rise in teachers participating in programmes after 
the lull of the Covid-19 pandemic. Points under the LCEP section have been joined together under 1 
title to reflect the current regional network and partnership work. Addition of 1 extra key performance 
indicator to track number of engagements with recorded CPD workshops due to observing high levels 

 
 
 
 
 
 
 
 
 



of digital views during the Covid-19 restrictions. MB confirms that the updated plan will be submitted 
by the end of February in case of any additional edits needed due to further ACE guidance for planning 
beyond 2023.  
 
BG gives an update on the current ACE planning guidance and the future of CBNE being dependent 
upon planning figure received from ACE.  This is expected by the end of January. 
 
KM comments on CBNE transition and its relationship with Tyne and Wear Archives and Museums 
(TWAM) as future funding is sought.  
 
KM and BG confirm their attendance at a digital briefing on future planning process and timescales. BG 
confirms that ACE’s vision for the Bridge network is not yet confirmed but will probably show some 
flexibility in Bridge delivery. 
 
CH comments on the importance of the structural relationship between LCEPs and CBNE. SM agrees 
and notes the importance of having a strategic leadership for LCEPs as well as a link back into a national 
agenda. MS notes that the current situation and structure of LCEPs means that they’re not in the 
position to be fully independent just yet.   

BG to 
connect with 
CH after 
Bridges 
meeting.  
 
CBNE to 
keep board 
informed of 
updates to 
ACE’s 
guidance on 
future of 
Bridges.   
 

6. Performance Update and Management Accounts  

MB and CH thank EJ for delivery of the 2021 Imagine If Digital Conference Series. CH asks about plans 
for new way of delivering Imagine If. MB confirms that the CBNE team is considering a hybrid model for 
the 2022 conference happening in the Autumn.  
 
MB reports on the progress of the current Creative Classrooms Let’s Play programme, supporting early 
years foundation stage educators in the North East. Workshops exploring early years music, movement 
and museum participation are currently live for bookings and have been well received.  
 
MB confirms that CBNE has currently worked with 49% of schools in the North East. The upcoming 
Secret World of Schools workshop for the cultural sector will meet or exceed the current KPI for 
cultural engagement.  
 
Regarding Artsmark, MB confirms that national Artsmark data will be incorporated into future reports.  
 
Budget carry over is accounted for with the current covid support pot covering the appointment of a 
new area manager in response to increased demand for CPD programmes.  

 
 
 
 
 
 
 
 
 
 
Provide 
national 
Artsmark 
data in next 
report. 

7. Inclusivity and Relevance  

MB updates the board on the plan for CBNE’s ‘No Filter’ youth voice communications campaign 
delivered by Listen and Like. The campaign will look at where CBNE is embedding youth voice across 
the programme and practical support that can be taken from that. It will also be engaging with young 
people directly and sharing films and case studies.  
 
MB reports on confirmed plans for the upcoming Secret World of Schools event exploring youth voice, 
delivered by Youth Focus North East together with a group of young people with varying engagements 
in cultural activity. MS and SM stress the need to develop the youth facilitation side of the workshop to 
ensure it’s as meaningful as possible. MB notes that this has been an ongoing conversation with Youth 
Focus North East and the workshop will be co-created and facilitated with the young people.   
 
MB reports on the recent commission of Blue Cabin CIC to research how virtual schools can embed and 
utilise cultural learning tools such as Arts Award and Artsmark, with conversational sessions scheduled 
to gather this intelligence. SM comments on the effectiveness of Virtual Schools’ business model and 
the importance of engaging with this particular group of children and young people. 
 

 
 
 
 
 
 
 
 



MB reports on progress made to the Creative Classrooms Let's Play early years programme with the 
developing of an EYFS mailing list in order to build a network. CH comments on the link between EYFS 
and SEND and suggests a possible opportunity to link future CPD to public health.   
 
BG and KM report on TWAM’s anti-racism and social mobility programme with the possibility of 
building that learning into a future CBNE business model.  
 
KM stresses the importance of defining TWAM’s role on addressing poverty in the region, social justice 
issues and how people from different backgrounds see themselves reflected in its programmes.  

8. AOB  

MB notes the change in date to the upcoming CBNE team and advisory board away day due to waiting 
for further guidance from ACE. 
 
CH comments on the publication of the Case for Culture report Jan 2022 NCAPPG-The-Case-for-Culture-
Report.pdf (northernculture.org.uk) and suggests Board members might like to read it. 
 
MB confirms that the CBNE fund is closed and a meeting will be held next month to discuss the 
applications.  
  
Future advisory board dates agreed.  

 

Next meeting  

Monday 25 April 2022, 16:00 – 18:00 via Zoom  

 

https://northernculture.org.uk/wp-content/uploads/2022/01/NCAPPG-The-Case-for-Culture-Report.pdf
https://northernculture.org.uk/wp-content/uploads/2022/01/NCAPPG-The-Case-for-Culture-Report.pdf

