
 

Minutes: CBNE advisory board meeting Wednesday 6 November 16:00 – 18:00 

Address: The Word, National Centre for the Written Word, Market Place, South Shields NE33 1JF 

Attendees: Catherine Hearne (CH) Miles Wallis-Clarke (MWC) Christine Chambers (CC) Gemma Dyer (GD) 

Mike Summers (MS) Julia Robinson (JR) 

Staff attendance: Elvie Thompson (ET) Ellen Johnson (EJ) (Minutes) 

Apologies: Bill Griffiths, Katy Milne, Alejandra Vicencio, Diane Fisher-Naylor, Simon Marshall 

Agenda item and notes Actions 

1. Opening meeting 

The agenda of the meeting is agreed. Apologies are confirmed. 
  
Minutes from last meeting are discussed. MS confirms that a conference around 
the results of the Durham Commission is still taking place. 
 
Board discusses the Arts Council England draft strategy 2020-30. ET confirms that a 
formal response to the strategy on behalf of CBNE has been sent.  
CH asks CC when the complete strategy will be released, but CC is unsure. 

 

2. LCEP progress and updates 

County Durham 
MS reports on the target to have 250 cultural governors in County Durham schools. 
So far have 170 with 60-70 attending additional training sessions. LCEP are 
preparing for PI bid, with a focussed link between arts and culture and mental 
health and well-being. 
Gateshead 
ET confirms that Gateshead’s Expression of Interest for Partnership Investment has 
been submitted and discussed in the PI meeting prior to the board convening 
today. 
Newcastle 
MWC reports on intention of creating another cultural marketplace event using the 
feedback from the last event, and with a targeted focus on schools. Discusses City 
of Dream’s involvement with Gateshead and North of Tyne Creative and Cultural 
Strategy. CH mentions possibility of knitting together strategy and the LCEP. 
South Tyneside 
JR briefly reports on progress and challenges of maintaining school engagement. 
Sunderland 
ET briefly reports on Sunderland, who are considering partnership investment but 
are yet to progress with a full application. 
Tees Valley 
ET reports on the meeting that took place between herself, Eileen Atkins (CBNE 
Tees Valley Area Manager) and the Tees Valley Combined Authority. ET optimistic 
that progress can be made as there was an agreement that an LCEP would help 
them meet their priorities. Representatives from TVCA are coming to the LCEP 
chairs event planned for Feb 2020.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MWC asks if it’s wise to widen the invitation of the chairs event to vice chairs in 
order to balance the scales between school and culture representation. 
 
Meeting discusses Arts Council England having commissioned a review to facilitate 
peer learning amongst LCEPs nationally. Meeting discusses the logistics of the peer 
review. MS highlights the importance of LCEPs having contact with LCEPs in similar 
contextual circumstance.  

CH to follow up on 
info regarding a 
national event for 
LCEPs  
 
CH to send info 
regarding the LCEP 
peer learning 
commission  

3. Proposed revisions to the activity plan 

ET informs board that CBNE has to update the activity plan every year with a 
January submission date, however this has been permanently extended to April.   
 
ET talks meeting through the updates to the plan and asks for suggestions for any 
changes.  
 
CLE Programme 
ET describes progress of the programme to date. MS proposes a rebrand from 
‘cultural’ to ‘creative’ leadership. JR asks if it can be broadened out to people other 
than schools, ET says not in the current structure. Meeting agrees it’s worth 
pursing for improvement. The board discusses options for further partners in this 
work, and for accreditation.  
Imagine If… 2019 
ET asks board what CBNE can explore for future Imagine If… conferences.  ET says 
Imagine If… often attracts an audience that does not engage with other 
programmes, so it is a good entry point. CH says Imagine If is a good tool for 
marketing and social media, and CBNE should mention it more during the rest of 
the year. ET asks if it’s better to have a theme or general show case of good 
practice. CBNE to decide at a later date. Board agrees that Imagine if… is remaining 
in the programme of CBNE events. 
CBNE board away day 
Board recalls topics discussed at the CBNE away morning on Wednesday 18 
September 2019, such as poverty proofing, intersectionality and whether we could 
do more to help people we work with understand how poverty impacts on 
children’s ability to get involved in the arts. JR highlights the importance of the 
poverty proofing discussion to public libraries in the North East. 
The Board discusses suggestions around what CBNE might do to open up entry into 
the arts workforce. CC reminds the meeting that CBNE must act in accordance with 
its Arts Council England funding agreement, and this type of work does not fall 
under that category. 
NPO chairs event 
ET reports on NPO chairs event and its positive impact. NPOs want CBNE to be a 
source of information on case studies and best practice. CH asks if organisations 
are wanting to deposit their best practice with CBNE, which member of the team 
will be responsible for administrating that depository, and what will happen in 2 
years when CBNE funding is up. Would it be more appropriate for a University to 
do this work? 

ET to complete 
activity plan revisions 
before she leaves 
post in Dec 2019 so 
future Programme 
Manager has the 
opportunity to 
review before 
submission in April.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Best practice 
depository as 
brought up at the 
NPO chairs event to 
be a topic for future 
board meeting and 
to be put into the 
handover notes for 
new Programme 
Manager to consider.  
 
BG to ensure 
completed plan 



tabled at January 
board meeting for 
sign off.  

4. Updates from PI panel meeting 

GD reports on the EOI applications from Gateshead, North Tyneside and 
Northumberland, highlighting the agreed upon areas of feedback to discuss with 
the LCEPs. 
ET talks board through the revised PI cashflow which will allow the board to better 
monitor progress in the future. 

 
 
 
 
 

5. Performance update and management accounts 

ET talks the board through the impact report and asks for support in re-
recruitment of Artsmark schools whose awards are about to expire. A list of these 
is supplied with the board papers.  
 
Board has no questions about the management accounts. 

Board members to 
consider how they 
might use their 
networks to 
encourage re-
registration of 
Artsmark schools. 

6. AOB 

CH presents ET with a thank you for her time with CBNE, as she will be leaving the 
post of Programme Manager at Christmas this year. 
 
CH tells the board about the employment process for a new programme manager. 
CH will pursue option of interim manager if it becomes clear that the recruitment 
of a substantive manager will take time. 
  
GD is taking part in Discover! Creative Careers Week and talks about the session 
planned.  
JR tells the board of the children book’s festival happening soon.  
CC confirms that the DfE bridge organisation expansion fund is continuing in 2020-
21. 
MS confirms that Music Education Hub funding is continuing in 2020-21.  

CH to keep board up 
to date on progress 
with recruitment of 
the new CBNE 
programme manager 
and welcomes any 
contact from the 
board on this matter.  
 
 
 

Next meeting  

Thursday 30 January 2020, 16.00-18.00. Venue TBC 
 

 

 


