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TERMS OF REFERENCE OF THE COUNTY 
DURHAM CULTURAL EDUCATION PARTNERSHIP  

 

 

The Terms of Reference (TOR) for the County Durham Cultural Education Partnership (CDCEP) were 

originally signed off in September 2016 by and between the Partners. The TOR set out the scope and 

limitations of the activity, governance and areas of knowledge relating to the CDCEP. 

The TOR are re-visited and revised annually to ensure they are reflective of the current priorities, 

structure and governance of the CDCEP. They may be amended more frequently as required. This 

version includes amendments made in February 2019 to the annual revision of the document, last 

revised in July 2018. Any amendments require the agreement of Partners.  

1. Context 
 

Arts Council England’s Cultural Education Challenge asks us to think differently about how we all work 

together to ensure that every child and young person has the opportunity to: 

Create, compose, perform, visit, experience, participate, know, understand and review 

A Local Cultural Education Partnership (LCEP) is a partnership that works together to join up and 

improve cultural education with children and young people in their area, working to address Arts 

Council England’s Cultural Education Challenge. The group should be cross sector and there will be a 

clear rationale and shared purpose for the partnership informed by local priorities; identifying a mission 

and desired outcomes. 

An initial partnership group, coordinated by Culture Bridge North East, met in October 2015 to support 

the emergence of an LCEP for County Durham. Since then, the partnership has continued to meet every 

three months and has established clear priorities and objectives. Collective areas of work are emerging 

as a result, maximising the collaborative advantage of the Partnership. Priority areas referenced in this 

document are reflective of joint discussions between partners.  

The CDCEP also communicates with and enhances existing partnership and network groups in the local 

area including the Culture Durham Partnership and the County Durham Museums Network. The CDCEP 

is ‘place based’, focusing specifically on children and young people residing in County Durham.  

The group is named the County Durham Cultural Education Partnership (CDCEP). The Partnership may 

decide to re-name the group moving forward and the Terms of Reference will be amended accordingly. 

The CDCEP has a logo, produced in partnership with Durham Sixth Form Centre, using the current name. 
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2. Purpose and role of the group 
 

The role of the Partnership is to work together, and with external partners as identified for specific areas 

of work, to instigate collaborative, informed approaches using arts and culture to address the needs of 

children and young people in County Durham. The CDCEP’s broad purpose is to identify those needs and 

areas where support could be best targeted and the collaborative advantage of partnership working will 

affect greater impact toward change.  

The initial group formed key priority areas based on statistical information about children and young 

people in the County in addition to local knowledge and practice familiar to the Partners. The priority 

areas have been re-visited annually, guided by current data, reflection on previous work and collective 

current knowledge and experience.  

The overarching aim of the Partnership, through collaborative working and in alignment with Arts 

Council England’s Creative Case for Diversity and Cultural Education Challenge, is to ensure: 

All children and young people living in County Durham are able to access, and increasingly access, 
opportunities to engage with cultural activity within and outside of schools.  
(Statement first agreed in Terms of Reference, 2016)  
 
Through this, the Partnership hopes to: 
 
Increase the chances that a young person will have an inspirational experience, or ‘lightbulb moment’ 
which will stay with them.  
(Statement first agreed in Partnership meeting, June 2017). 
 
The work of the Partnership is for the benefit of children and young people living in County Durham and 
the Partnership wants to encourage and support them in accessing and engaging in arts and culture in 
general. This could be outside of County Durham, but there is intrinsic benefit in increasing their 
awareness of and access to opportunities ‘on their doorstep’ within the County Durham to encourage 
repeated and longer-term engagement both in and outside of school. 

3. Priority Areas 
 

Priority areas are reviewed annually in line with the impact of the current education and socio-economic 

landscape on issues relating to children and young people, any new opportunities and approaches, and 

evaluation on the work and impact of the Partnership to date.  

Between January and June 2018, the CDCEP commissioned an extensive and detailed schools 

engagement data analysis (report available on request). In July 2018, Partners used this report, and their 

reflections on their collaborative delivery, to shape priority areas. Current priority areas are included in 

the Appendices (Appendix A).  
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Approaches to the focus areas and working strategies are discussed and agreed by the Partnership. 

These may take a variety of forms from shorter term project based interventions to longer term 

initiatives, research and evidence collation and work leading to tangible products and outcomes. The 

Partnership, having identified focus areas, will collectively establish informed approaches, external 

support and involvement, funding sources as appropriate and dissemination and advocacy of the work. 

 

4. Achievements of the Partnership to date 
 

June 2017: Partnership presentation at County Durham school conference to 

gather consultation about the Cultural Passport concept. 

November 2017 to June 2018: First County Durham Creative Learning Week developed and delivered, 

including contracting a social media specialist. 

January 2018:   Official logo for the CDCEP created by Durham Sixth Form Centre. 

February 2018:   Article in the School Governor’s magazine about the partnership. 

Summer term 2018: Briefing paper for School Governors sent to every school and request for 

Governors to become cultural leads in their schools ‘tabled’ at Governor 

Meetings in each school.  

January to July 2018: Commissioned piece of data mapping work, majority of partners 

collated and contributed their school engagement data to produce an 

extensive report. This will be used as baseline information to inform 

priority areas. 

June 2018: The CDCEP hosted the Artsmark Schools celebration event for Culture 

Bridge North East at Beamish.  

September 2018: Formation of sub-groups around strategic priorities. 

November 2018 onward: School Governor training delivered by the CDCEP in November 2018 for 

new Cultural Governors, second training session planned for February 

2019. The CDCEP aim to provide an ongoing offer of professional 

development and engagement opportunities for Cultural Governors. 

December 2018: The CDCEP put forward a bid for the ACE Youth Performance Fund. 

Whilst unsuccessful, the process of creating a collaborative bid was 

beneficial.  
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5. Membership and Roles 
 

A full and current list of Partners is included in the Appendices (Appendix B). 

The CDCEP seeks to represent a cross-section of County Durham based organisations and art forms from 

the cultural sector, education sector and other organisations supporting children and young people. 

There is an acknowledged need and ambition to increase direct schools’ representation in the CDCEP. 

Membership is reviewed annually in June/July when priorities for the year starting in September will 

also be identified. This allows the group to decide on relevant members based on expertise and 

knowledge about the priority area for that year and this may mean new members are identified and 

invited and existing members step back for a period.  

The voluntary nature of the work is acknowledged and any contributions, including expertise, ideas, 

advice, advocacy, resources and capacity, is valued. Every Partner involved with the CDCEP is expected 

to be as active in their participation and involvement as they can be, demonstrating their commitment 

to the collective purpose and priorities of the Partnership. 

It is the shared responsibility of the Partners to communicate information about the work of the CDCEP 

to their colleagues, external partners and networks as appropriate to extend the scope and reach of the 

CDCEP. 

The CDCEP has designated Chair and Vice Chair roles. The responsibility of the Chair, as a leadership 

role, is to ensure the Partnership is effectively managed, including encouraging full participation from 

Partners in meetings, ensuring all relevant matters are discussed and agreed, and effective decisions are 

made and carried out. The responsibility of Vice Chair, as a coordination role, is to support and work 

with the Chair to optimise the relationships between Partners and work toward the achievement of 

outcomes against the priority areas.  

It has been agreed by partners that the positions of Chair and Vice Chair will rotate annually to share 

this responsibility between partners, with post-holders in place for a maximum of two years if re-

elected. Chairs will be in post from September for 12-month periods. Partners are asked to self-

nominate themselves for this role at the June meeting and appointment is a collective decision.  

A Partner, or smaller number of Partners such as a working-group, may be identified to lead on specific 

areas of work, with devolved decision-making capability. In which case, they would take overall 

responsibility of communicating that work to the group, identifying any additional partners and 

reporting on progress. Lead Partners are identified for every sub-group formed (see Appendix B). 

Culture Bridge North East, as the regional Arts Council England Bridge Organisation, has acted as a 

broker in the establishment and ongoing support of the CDCEP. The Culture Bridge North East Area 

Manager for County Durham will continue to support the Chair and Vice Chair with the administrative 

tasks involved in coordinating and recording meetings, at least until June 2019. The CDCEP 

acknowledges a more sustainable and longer-term arrangement for administrative and coordination 

support needs to be in place and this would be factored into funding and capacity discussions. 
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6. Accountability and Review 
 

External consultation, expertise and contribution will be sought where appropriate to inform strategic 

decisions, priority areas and delivery and to challenge assumptions and biases. This will include direct 

engagement and consultation with relevant Stakeholders and audiences including children and young 

people.  

Where external funding is sourced, an agreement by the Partnership will be made as to which partner 

organisation will hold the money as appropriate. Management of collective funding bids will be agreed 

by the partnership on a case by case basis as potential funding is identified. 

The methodology of commissioning and funding any work originated by and through the CDCEP 

Partnership will be mutually agreed upon on a case-by-case basis. Commissioned work opportunities will 

be advertised unless there is a strong rationale for choosing a particular partner. 

All decisions made on data protection and the use of any personal information or images will be in line 

with General Data Protection Regulation (GDPR). Any confidential materials, copyright and accreditation 

issues should be openly identified and discussed with the Partnership as they arise to reach shared 

agreements on a case-by-case basis. This includes consent forms for any photographic and film usage 

when working with children and young people.  

If any shared resources including web space are developed, ownership and responsibility will be 

discussed and agreed with the Partnership and the TOR will be revised as appropriate.  

The Partnership reviews the relevance and value of its work, the TOR, priority focus areas, membership 

and roles and responsibilities annually at the June/July meeting. The September meetings mark the start 

of a new year’s cycle of work. There may be requirement for individual areas of work to be reviewed 

more frequently depending on agreed timescales, circumstances and opportunities or challenges that 

may arise. Culture Bridge North East will also review the work in line with Arts Council England’s 

reporting procedures and guidance. Evaluation will be considered and built into all delivery by the 

Partnership to support the review of the work and adjustment of approaches to ensure they are as 

impactful as possible. 

7. Working methods 
 

General CDCEP meetings will take place every three months with email communication between 

partners in the interim periods. The months of meetings annually will typically be September, 

December, March and June. 

The Culture Bridge North East Area Manager will work with the Chair and Vice Chair to form agendas for 

each meeting, which will be circulated in advance for all Partners to contribute to. Culture Bridge North 

East will continue, in the short-term, to provide a coordinating role, recording and circulating notes from 

the meetings and setting dates and venues for meetings on behalf of Partners. 
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Partners are externally facing advocates for the work of the Partnership. Communication about the work 

of the Partnership will always be shared around all members, regardless of whether they choose to play 

a direct role in sub-groups or governance positions.  

The CDCEP aims to deliver activities around or lead on at least one priority area per year to maintain the 

profile of the Partnership, backed up by a body of evidence such as robust evaluation and case studies.  

Contact details of all Partners will be shared amongst other CDCEP members and Partners play an active 

role in communicating work and developments to each other as well as advocating work externally. 

Partners will be open to sharing information and resources where appropriate to encourage 

collaborative, outward facing shared working and ownership.  

The CDCEP collectively aspires towards creating and extending cultural experiences for County Durham 

children and young people that are excellent. To support the achievement of this, the work of the 

CDCEP will refer to, reference and explore ways to embed the Arts Council England Cultural Education 

Challenge, Quality Principles and Creative Case for Diversity. It will also align work with the North-East 

Case for Culture and the Cultural Vision for County Durham wherever appropriate.  

Culture Bridge North East now host a webpage where information about the CDCEP is posted and, 

within the technological limitations, the Partnership can upload any other information or opportunities 

they wish to outwardly present. https://culturebridgenortheast.org.uk/local-cultural-education-

partnerships/county-durham-cultural-education-partnership.  

Next revision of the Terms of Reference will be in September 2019 unless an amend is needed prior to 

that. All partners have been consulted in the development of this document. 

 

Additional documents being developed to support this Terms of Reference, available on request: 

Communications plan 

Evaluation and Impact capturing plan 

 

 

 

 

 

 

 

 

https://culturebridgenortheast.org.uk/local-cultural-education-partnerships/county-durham-cultural-education-partnership
https://culturebridgenortheast.org.uk/local-cultural-education-partnerships/county-durham-cultural-education-partnership
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Appendix A: Priority Areas 
Last updated 1 February 2019 

 

Sustainability of CDCEP work Overarching strategic goal 

Impact mapping and evaluation Overarching and continuous process 

Young people’s voices Overarching priority, mechanisms in place to 
directly consult and co-create with young people. 

Training resources for schools Targeted delivery work with schools and their 
stakeholders including Governors 

Advocacy of cultural education Targeted delivery work, supported by a 
communications strategy 

 

Cultural Education 
Training Resources 
for Schools 

- Initial teacher training (Teaching Schools)  
- Newly Qualified Teachers (NQTs) 
- Training and resources for School Governors  
- Work with existing teacher networks 

Lead Partners:  Richard Hurst 
(DCC), Martin Wilson 
(TINArts), Michael Summers 
(Durham Music Service) 

Advocacy of Cultural 
Education 

- Develop Communications Strategy 
- Highlight current issues and good practice 
- Connect with Culture Durham Partnership 
- Advocacy of Arts within the Curriculum  
- Creative Learning Week development. 

Lead Partners:  Sally Dixon 
(Beamish), Tony Harrington 
(The Forge), Ruth Robinson 
(Durham Sixth Form) 

Young People’s 
Voices   

- Direct consultation with and involvement of 
young people to inform and shape partnership 
work. 
- Understand access/engagement barriers. 
- Explore arts engagement outside of school. 

Lead Partners:  Kylie Lloyd 
(DCC), Jane Whittaker 
(Bowes), Liz Dollimore (The 
Auckland Project) 

 

In addition, through the data report and conversations at the Partnership review and planning meeting 

in June 2018, the following areas were acknowledged as areas for consideration: 

 Actively broadening membership and connections to bring expertise in around priority areas. 

 How Secondary Schools currently fit cultural engagement into Curriculum and teaching plans 
(this may link into the ‘advocacy of cultural education’ priority area). 

 Non-compulsory Early Years education and alternative education providers. 

 Geographic focus on East Durham and/or Derwent Valley.  

 Developing a strategy for impact mapping and evaluation across work of the partnership. 

 Focus on NEET young people was identified as a potential area for future consideration when 
the partnership formed in 2015. 
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Appendix B: List of current CDCEP partners 
Last updated 1st February 2019 

 

Current elected Chair: Martin Wilson, TINArts. Martin has agreed to extend his role as Chair in an 

interim period over 2018/19 to support work toward a Partnership Investment application. 

Current elected Vice Chair: Kylie Lloyd, Durham County Council. Kylie has agreed to support Martin in 

the interim period over 2018/19 as Vice Chair. 

 

The current Partners are as follows (in alphabetical order):  

Eileen Atkins (Area Manager: County Durham and Tees Valley, Culture Bridge North East) 

Anne Besford (Chief Executive, National Youth Choirs of Great Britain – NYCGB) 

Jill Cole (Director, Northern Heartlands) 

Sally Dixon (Assistant Director Partnerships and Communications, Beamish Museum) 

Linda Dobson (Principal Libraries Manager, Durham County Council) 

Liz Dollimore (Education Manager, The Auckland Project) 

Julia Dunn (Education Officer, Bowes Museum) 

Sarah Gent (Marketing Manager, The Witham) 

Tony Harrington (Executive Director, The Forge) 

Jane Hedges (Culture Durham Partnership and Active Durham) 

Richard Hurst (Education Development Adviser, Durham County Council) 

Kylie Lloyd (Community Arts Manager, Durham County Council) 

Phil Miller (Programme Leader, New College Durham) 

Katy Milne (Director, Greenfield Arts) 

Ruth Robinson (Leader of Learning: Visual, Performing & Written Arts, Durham Sixth Form Centre) 

Charlotte Rowbotham (Head of Education, Durham Cathedral) 

Michael Summers (Manager, Durham Music Service, and Specialist Inspector for Music, Durham County 
Council Education Development Service) 

Jane Whittaker (Head of Collections, Bowes Museum) 

Ross Wilkinson (Senior Learning Officer, Durham University Museums & Special Collections) 

Martin Wilson (Executive Director, TINArts) 

Simon Woolley (Head of Education, Beamish Museum) 


