
 

Minutes: Advisory Board meeting 25 October 2018, 16.00 – 18.00 

Dance City 

Attendees: Gemma Dyer (GD), Alejandra Vicencio (AV), Christine Chambers (CT), Simon Marshall (SM), Katy 

Milne (KM), Iain Watson (IW), Catherine Hearne (CH – Chair) 

In attendance: Elvie Thompson (ET – minutes, item 2), Bill Griffiths (BG), Eileen Atkins (EA – minutes, except 

item 2) 

Apologies: Mike Summers, Di Fisher-Naylor, Craig Taylor, Miles Wallis-Clarke, Julia Robinson 

Agenda item and notes Actions 

1. Minutes of previous meeting and matters arising 

Minute amends and comments: 
- South Tyneside LCEP meeting in November has been postponed 

- Haven’t received the community foundation report yet, are intending to 

open next funding round in January 

- Imagine If went well, need to address how to ‘hold’ people to the end of 

the day. Question about whether it is possible to expand invitation out to 

practitioners/artists (CH), apologies that the Princes Trust had to drop out 

of their workshop delivery at short notice (GD), KM commented that her 

colleague from Greenfield Arts had enjoyed the balance of theory and 

practice at the conference. Suggestion of ‘create a curriculum for your 

school’ as a possible theme for next year (SM). Action for all to consider 

potential speakers and themes for next year and contact ET. 

All: contact ET with 
any potential themes 
or speakers for next 
year’s Imagine If. 

2. Arts Award update 

EA presented data from the last three years of Arts Award, and CBNE’s 
programming in response to this. BG commented that it was important to see data 
in the context of population, which means for example that Northumberland has 
very high levels of Arts Award uptake. SM commented that the drop in 
moderations at secondary schools coincides with changes to the secondary school 
assessment frameworks. SM recommended care with the use of the term 
‘alternative education’ as it has a very specific meaning. ET noted that the 
proportion of moderations by Newcastle arts organisations is low considering the 
number of National Portfolio Organisations based there. SM said there would be 
an opportunity with coming changes to the Ofsted inspection framework to 
develop Arts Award in schools, but that budgets would remain a significant barrier. 
SM suggested work with large Multi Academy Trusts might be more effective, 
given their economies of scale. CC mentioned that changes to Arts Council 
England’s Project Grants now means that moderation costs for Arts Award can be 
included in grant applications. GD mentioned that the first time the Prince’s Trust 
had been asked to do Arts Award was by CBNE with our Partnership Investment, 
and that there may be an opportunity to develop this further.   
 
 

 
 
 
 
 
 
 
 



3. Arts Council England annual feedback letter 

- Generally good feedback, largely positive. 

- Creative Case rating no longer a requirement. 

- Arts Award target not reached but still good % of Arts Awards in North East 

in comparison to national level of moderations. 

- Suggestion that another ‘away-day’ would be beneficial, suggestion that 

the wider CBNE team should be invited to a Board meeting to provide 

stretching and challenging questions for the Board.  

 

4. Board confidentiality 

BG proposed a draft TOR around confidentiality and conflict of interests, as well as 
a mapping exercise across Board members to identify personal and professional 
connections outside of the Board which may overlap. TWAM have a template for 
this which can be adapted. IW suggested adopting the Nolan principles.  

 
 
BG to circulate 
documents  

5. Schedule for Board meetings 

- Agreement that the timings, days and regularity of meetings are fine for 

members and should be continued as before. 

- CC flagged up that the next sign-off of the programme plan will be in 

January and that needs Board approval. 

 

6. Performance update and management accounts 

- A performance update was circulated by Elvie for comment. 

- PI conversations with cultural sector and the North East LCEP symposium 

have resulted in more focused PI conversations in LCEP meetings. 

- CLE impact, some schools have since been working together in Sunderland 

around the Tall Ships as a result. 

- Arts Award stats this financial year to date are looking healthy. 

- CLE is now fully booked. 

- Budget: KM queried the LCEP expenditure, ET explained it was the North 

East LCEPs event at the Baltic and also Ammar’s contract. 

LCEP update: 
- CDCEP focusing on three priority areas identified in their annual review 

meeting in June. The schools governors work is progressing well. 

- Gateshead: have been developing their Theory of Change model 

- Newcastle: concentrating on PI application. 

- N.Tyneside: higher number of Head Teachers will be joining the 

partnership, anticipation that the LCEP work will align other work and 

initiatives. 

- Northumberland: Children in the Arts project being delivered this 

academic year. 

- S.Tyneside: meeting postponed. 

- Sunderland: good representation now from Primary and Secondary schools 

and connections into the Virtual Schools provision. A range of cultural 

organisations and art forms represented. Strong links through to the City 

of Culture ambitions and the impact of forming the bid. 

- Tees Valley: Early Years group are developing a collective project idea 

around CPD provision for childcare and Early Years professionals in 

different settings. The Progression into Employment group are working 

with CCAD to consult directly with Secondary Schools this Term to gain a 

deeper insight into what provision is needed and desired around careers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GD to send EA 
information on the 
TVCA careers board 
and schools pledge. 



advise. EA and Miranda Thain meeting with Tees Valley Combined 

Authorities in mid-November to discuss alignment with wider strategic TV 

wide initiatives and support with governance. The intention is to bring 

both groups back together in the New Year to officially launch the 

partnership’s delivery plans and structure.  

 

7. Durham Commission 

- BG attended the national ACE meeting the week before this Board 

Meeting, where there was a focused discussion about the Durham 

Commission. It was felt that there was still indecision and conflict around 

terminology (the meaning of ‘culture’ and ‘creativity’ in this context). The 

team leading on the Commission are focusing on how to evidence the 

impact and reach of arts and culture and how to articulate value. The 

Bridge’s discussion at the meeting emphasised a focus on creativity across 

the Curriculum. 

- ET noted that Artsmark is being used as an evidence base to support the 

Commission. 

- SM suggested that they should look to cross-reference the HMI’s opinion 

of the Curriculum with the Durham Commission. 

- IW noted that regional consultation around the Commission was being 

planned but no set dates had been established yet. Consultation around 

the Commission to date has been predominantly in academic circles 

through Universities. 

- Suggestion that CH should write to Simon Jones to formally invite him to a 

conversation with the Board. 

- BG also noted that the Creative Case for Diversity and strategy around it 

had been discussed at the national meeting. 

- BG noted that at the national meeting Bridge Organisation representatives 

had been asked specifically to focus their group discussion on children and 

young people as a strand within the ACE 10 year strategy, with particular 

emphasis on pre-school, digital/technology, and creativity. Bridge reps 

were advocating for C&YP to be a central part of the whole strategy, and a 

stronger link to supporting C&YP deemed as non-engaging or under 

served, tied to diversity and wellbeing. 

- CC clarified that commitment to children and young people within the 10 

Year strategy builds on the 25 year talent plan, the Cultural Education 

Challenge, the Creative Case for Diversity and the Durham Commission. 

She mentioned that Anne Applebaum is keen for Bridges to feed into the 

consultation. 

- BG suggested the Creative Case for Diversity could be a focus for another 

Board meeting to support embedding it into Goal 5 and not just sitting in 

Goal 1. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CH to write to Simon 
Jones to formally 
invite him to a 
conversation with 
the Board 

8. Youth Performance Partnership Fund  

- ET and CC explained the fund. Only LCEPs are eligible to apply. £1 million 

available to each successful applicant over a three year period, 8-18 year 

olds engagement, high quality performance and making in theatre but can 

also include music and dance. 10% at least match funding needs to be in 

place and cannot be sourced through other ACE funding (e.g. PI). 

 



- ET has discussed the criteria with Jane Beardsworth, who highlighted some 

main points: it is specifically about young people being actively engaged, 

there needs to be a strong connection with high quality theatre offer 

(although the theatre organisation can be from outside the LCEP area), 

there will only be one funded project from the North. 

- ET is happy to support any LCEPs looking to apply. Interested LCEPs are 

also encouraged to discuss with Jane Beardsworth. 

- There is a possibility that LCEPs could join together to apply.  

- LCEPs will need some form of signed shared agreement (e.g. a Terms of 

Reference) and a more established governance structure to apply. 

 

9. AOB  

- SM to bring HMI Ofsted information and do a presentation for the next 

meeting, ET suggested extending the invite to the wider CBNE team. 

- 29 November is the LCEP North event, Board members asked to contact ET 

if they would be willing to support by facilitating sessions on the day. ET to 

circulate booking link. 

- The next board meeting is 16.00 – 18.00 Tuesday 29 January at Ushaw 

College, Durham DH7 9RH.   

 

ET to add HMI Ofsted 
item to next agenda 
and invite team. 
 
SM to prepare 
presentation on 
Ofsted for next 
meeting.  

 


