
 

Minutes: Advisory Board meeting 25 April 2018, 16.00 – 18.00 

Discovery Museum, Blandford Square, Newcastle upon Tyne NE1 4JA 

Attendees: Gemma Dyer (GD), Miles Wallis-Clarke (MW), Mark Freeman (MF), Alejandra Vicencio (AV), 

Catherine Hearne (CH), Craig Taylor (CT) 

In attendance: Elvie Thompson (ET), Bill Griffiths (BG), Melissa Gillespie (minutes) 

Apologies: Di Fisher-Naylor, Iain Watson, Christine Chambers, Simon Marshall 

Agenda item and notes Actions 

1. Minutes of previous meeting and matters arising 

 
The minutes of the last meeting were agreed. 
 

 

2. Update on Board recruitment 

 
BG welcomed the new members of Culture Bridge North East (CBNE’s) Advisory 
Board: Craig Taylor, Head of Excelsior Academy; Catherine Hearne, Chief Executive 
of Helix Arts; and Alejandra Vicencio, International Partnerships Manager at 
Northumbria University. 
 
BG confirmed that CBNE have recruited one more Board member and are currently 
recruiting a second. BG asked if there was anyone from Tees Valley or 
Northumberland that could be recommended for recruitment; the board discussed 
a range of suggestions. 
 
BG said CBNE proposed a half-day session for the Board to meet the CBNE team 
and get to know each other. 
 
ET confirmed the newest Board member to be Mike Summers, head of Durham & 
Darlington Music Education Hub (MEH). 
 
BG reported that CBNE are to undertake an open recruitment process for the new 
Chair of CBNE’s Advisory Board and said that all existing Board members are 
welcome to apply. 
 

 
 
 
 
 
 
ET to send Board 
recruitment 
advertisement to 
Board members. 
 
ET to confirm dates 
via Doodle Poll. 

3. Partnership Investment update 

 
ET reported that the CBNE Fund established in partnership with Community 
Foundation Tyne & Wear and Northumberland was now open for applications 
(deadline 21 May 2018). 
 
 
 

  
Board to share 
information about 
the CBNE Fund 
through any Tees 
Valley networks. 
 



ET reported that Rugby League Cares’ work with Dance City is now underway. ET 
said that CBNE have received invitations to see the dance performance and rugby 
on 19 May and that the Board are welcome to attend. 
 
ET confirmed that she has done further planning for CBNE’s 2018-2022 Partnership 
Investment (PI) consultation plan. ET confirmed that over the next four year 
period, PI will be focussed on supporting LCEPs to develop their work. 
 
ET described a recent consultation session with LCEPs about PI, which MW 
attended on behalf of the Newcastle LCEP.  
 
ET described the proposed new PI process, as detailed in the accompanying paper. 
 
ET reported that CBNE are proposing to do PI slightly differently based on learning 
from last time. ET proposed two meetings a year of the PI sub-group to evaluate 
Expressions of Interest (EOIs), and another two to evaluate full applications.  
 
CBNE is also considering a face-to-face part of the process so that LCEPs are able to 
discuss their plans with the Advisory Board. 
 
GD said that applicants should be allowed to ask the funding body questions at a 
face to face meeting and have a dialogue. GD asked if it would be a case of the 
Board sub-group having a chance to come together after EOI submissions and ask 
what the questions are; to go back and ask questions to the applicant; and then 
allowing the applicant to prepare answers and questions to ask the sub-
group/Board. 
 
ET confirmed that CBNE are completing the recruitment for the independent 
consultant role for PI now. 
 
ET invited all members of the Board to join the PI sub-group and said that the first 
meeting of the sub-group would be October 2018. 
 

ET to confirm and 
circulate times for 
the event. 

4. School engagement 

 
 BG confirmed that CBNE have received a small amount of additional funding from 
the Department for Education (DfE). ET requested steer from the Advisory Board 
about what to do with this small pot of extra funding and gave a presentation on 
CBNE’s previous schools programme, including a SWOT analysis. 
 
The board agreed that additional resource for activity in Redcar and Cleveland 
would be beneficial. GD said Redcar, Cleveland and Middlesbrough are increasingly 
working together so it may be sensible to adopt this wider approach. 
 
CT asked if there was a network of the graduates of the Leadership in Cultural 
Education course at Newcastle University; ET confirmed there was and said they 
have met twice so far, and that the network needs to be developed more. 
 
MW suggested the idea of linking the Leadership in Cultural Education cohort in to 
national qualifications for schools, e.g. in middle leadership. MW asked if there 
could be a tie-up with middle leadership so that it had a strand of cultural 
leadership running through it, and if graduates of the Cultural Education course 
could become SLEs. ET said there is definitely room to develop this further. ET said 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



she would like to arrange a conversation about what the next 3 years looks like and 
would appreciate support from the Board in that conversation. 
 
CH asked if there is anything that engaged schools could do to help reach more 
disengaged schools. MW said that as with the Cultural Education Fair, money and 
capacity is an issue and that many think they do not have the capacity to engage. 
MW said schools have engaged more with events and courses that have resources 
and things that can have a direct impact with the school. 
 
MW suggested using some of the DfE funding to run the Cultural Leadership in 
Education course at mima and fund supply cover to entice 10 people to attend the 
course, and perhaps they could then come on to an LCEP. MW said CBNE could 
show good examples of the impact of this in other schools e.g. film clips, and invest 
in some targeted and focussed marketing in the Tees Valley. MF said the course 
could perhaps be held at Preston Park Museum and Grounds. 
 
MW said that given the data around Tees Valley and Redcar & Cleveland 
specifically, could CBNE perhaps lever more funding? 
 
MF said that the head of the Cultural Officers in Tees Valley is based in Redcar & 
Cleveland. ET suggested putting in a funding application to the Paul Hamlyn 
Foundation Teacher Development Fund; CH suggested the HLF Riverscape Fund. 
BG suggested speaking to Linda Tuttiett. MW would like libraries to be involved as 
a sector as he would like to start making connections with cyp and different skills, 
e.g. Stockton Libraries’ new 3D technology. 
 

 
 
 
 
 
 
 
 
 
 
 
GD to email Dean re: 
CBNE school 
engagement.  
GD to give this to 
Newcastle Council 
SEND Board and find 
out who is on other 
Boards. 
 
ET to follow up this 
discussion with staff 
team and feed into 
plans for DfE 
funding. 
 

5. Performance update and management accounts 

 
ET talked through CBNE’s performance update for April 2018 as included with the 
board papers.  
 
ET shared CBNE’s new directory of cultural organisations for schools with the 
Board. CH asked if CBNE could ensure more representations of SEND cyp in its 
literature in the future. 
 

 
 
 
 
 
 
 
 

AOB 

 
BG reminded the Board that they are welcome to attend any of CBNE’s upcoming 
events. 
 
ET reported that there will be another Artsmark celebration at Beamish Museum 
on 11 June from 18.30 which will be hosted by the County Durham LCEP, to which 
all Board members are invited. 
 
BG thanked all Board members, especially those outgoing, and all CBNE staff for 
their hard work and dedication. 

 
 
 
 
 
 
 
 
 
 
 

Next meeting 

Wednesday 18 July, 16.00 – 18.00, Hotspur Primary School 
 
Future meeting dates: 
Thursday 25 October 2018 
Tuesday 29 January 2019 

 
 
 
 
 



 
Board members are most welcome to attend and promote upcoming CBNE events: 
 
15 May Artsmark Partnership Programme Briefing 
16 May Art for Life’s Sake 
21 May Artsmark Development Day 
23 May Digital Cultures – by, for, and with children and young people 
5 June Artsmark Impact and Evaluation Surgery 
 
Full details at www.culturebridgenortheast.org.uk 
 

 
 
 

 

http://www.culturebridgenortheast.org.uk/

