
 

Minutes: Advisory Board meeting 25 January 2018, 16.00 – 18.00 

Prince’s Trust Cheryl’s Centre, Blandford Square, Newcastle upon Tyne, NE1 4HZ 

Attendees: Gemma Dyer (GH – Acting Chair), Miles Wallis-Clarke (MW), Simon Marshall (SM), Iain Watson 

(IW) 

In attendance: Elvie Thompson (ET), Bill Griffiths (BG), Christine Chambers (CC) 

Apologies: Judith Hills, Di Fisher-Naylor, Neil Richmond, Mark Freeman, Iain Watson 

Agenda item and notes Actions 

1. Minutes of previous meeting and matters arising 

 
The minutes of the last meeting were agreed. 
 

 

2. Advocacy update 

 
MW reported that the Newcastle LCEP had hosted an information session for 
teachers around the Great Exhibition of the North at Hotspur Primary School, at 
which 80 people attended. MW said Lucy Tetley and Carol Bell from GETNorth and 
Suzie O’Hara from Little Inventors had spoken at the event. MW said that for this 
event he had created a diagram with ACE & Bridge organisations and where 
teachers could go to for information. 
 
MW said there will be a marketplace event on 23 March at the Banqueting Hall in 
Newcastle Civic Centre with STEM organisations and exhibitors who can work with 
schools. 
 
MW reported that he attended the Northern LCEP event in Manchester in 
December 2017. MW said he feels as though the Newcastle LCEP is on its way to 
becoming a truly independent thing that could operate and be valuable for the 
area, and that if Culture Bridge North East (CBNE) were to disappear tomorrow the 
Newcastle LCEP would continue to operate. 
 
MW confirmed that Hotspur had received its Platinum Artsmark award. 
 
ET reported that CBNE plan to set up an LCEP page on CBNE’s website for NE LCEPs 
to share events and updates on their own page. ET confirmed that CBNE have also 
just set up a new CBNE YouTube profile, and that it would be good to get MW to 
speak on video regarding the Newcastle LCEP and what it has achieved, and that it 
is school-led. 
 
ET said it is now CBNE’s turn to host the Northern LCEP event in December 2018 
and that she will talk to the Board about planning for this as time goes on. 
 

 
MW to send diagram 
to BG & ET to give to 
TWAM design team. 
 
MW to forward list 
of who attended 
GETNorth 
information session 
to ET for purpose of 
CBNE reporting. 



SM said that Together for Children had followed through on its promise to Looked 
After children (giving them one cultural experience a year every year that they are 
in care). SM said a calendar of cultural activities would be very useful. SM said he 
will do some sampling and give 15 or so families/Looked After children an iPad or 
other age-appropriate tool to film and document their cultural journey.  
 
GD said she is in the process of writing an HLF bid for a Get Started programme 
linked to the Great Exhibition of the North. GD said the Prince’s Trust want to bring 
on heritage partners as well and are speaking to the Discovery Museum about 
joining the programme in Newcastle. 
 

3. Partnership Investment update 

 
BG said the headline for CBNE’s January PI update is that, with the support of 
Ammar Mirza, CBNE has now committed all £375,000 of its 2015-2018 PI budget. 
The Board acknowledged the exemplary work that the team has done. 
 
ET took the Board through CBNE’s January PI update, informing them that CBNE’s 
PI has been allocated to the following organisations: 
 
The Prince’s Trust 
Community Foundation Tyne & Wear and Northumberland 
Rugby League Cares 
New Writing North 
Sunderland 2021 
ARC Stockton Arts Centre 
Gateshead Council 
Children and the Arts. 
 
ET reported that CBNE had matched Children and the Arts with the 
Northumberland LCEP as their strategic goals aligned well, and that this was a way 
for CBNE to look at how PI works in conjunction with LCEPs in line with CBNE’s 
2018-2022 PI plan. ET said she is meeting with the Northumberland LCEP working 
group about this. 
 
ET said CBNE looked at staggered payments of PI to those who received it to 
ensure that work is continuing and progressing well. 
 
BG said he and ET are working with the Community Foundation Tyne & Wear and 
Northumberland to allocate funds from the CBNE Fund. BG said there was a good 
geographical spread across the region except in Tees Valley. BG asked if CBNE 
should have a more focussed round of funding, and asked if this should be 
exclusively for Tees Valley applicants, if CBNE should declare that it especially 
welcomes applications from Tees Valley, or if CBNE should not go down either of 
these routes. 
 
CC said transparency for funding was vital. SM asked if it would not be better to 
find out why Tees Valley aren’t applying for funding and work with them from 
there, e.g. with additional marketing or training. This was agreed to be the best 
approach. GD said she is meeting Shona Duncan, Head of Schools at the Tees 
Valley Combined Authority, to talk about perhaps funding Tees Valley projects and 
raising awareness regarding the Community Foundation CBNE Fund. GD said the 
Tees Valley Music Education Hub (MEH) would be a key organisation to target for 
this. 

  
 



 
ET moved on to talk the Board through CBNE’s activity plan for the delivery of PI in 
2018-2022, presenting the Board with a Theory of Change for PI which included 
regional context for PI, the broad activities which will take place to address this, 
the outputs and outcomes which will be achieved, and the final goal for which 
CBNE are aiming (North East LCEPs enabling more and a wider range of children 
and young people to participate in high quality cultural education). 
 
ET confirmed that PI is still going ahead in the next funding round and will be 25% 
of CBNE’s total budget. ET confirmed the required cash match for PI will still be 
100% and that PI will continue to go out in sums no less than £25,000. ET 
confirmed that the main change in focus is to help LCEPs in their strategic aims in 
2018-2022. 
 
ET said that the Bridge network nationally has begun to look at cross-Bridge 
working to identify national funding. 
 
ET then took the Board through the key actions of CBNE’s PI delivery plan. ET said 
she is aiming to publish the plan in June as this is when CBNE will receive final 
approval of the plan from Arts Council England (ACE). 
 
MW asked what will exist at the end of 2022 to inform what goes on beyond that 
point; MW asked where someone who may want to apply for PI in two years might 
look for guidance. ET said she is conscious that CBNE need to do more work on 
how they share information on their website etc. of LCEPs, PI and what has been 
invested so far, as well as increased profiling of invested programmes at events.  
 
The board discussed how to manage conflicts of interest where board members 
may be part of LCEPs requesting PI. It was agreed that the process for managing 
this should be made explicit in the published PI plan.  
 
CC asked if there was a requirement that an applicant for PI needed to be an active 
member of the LCEP to be able to access funding; BG said definitely not, explaining 
that if the LCEP has agreed its priorities for its cup and the applicant is not a part of 
the LCEP, then it should still be allowed access to funding. BG said CBNE would 
then need to ensure that geographical spread is equal. 
 

4. CBNE Activity Plan 2018-2022 

 
ET presented the key points of CBNE’s Activity Plan for 2018-2022. ET explained 
the five key areas of CBNE activity: LCEPs; PI; Engaging schools in cultural 
education; Arts Award (AA); and Artsmark (AM), and expanded on the objectives 
within these five areas. 
 
ET explained that CBNE plans to focus more of its work on schools. The board 
discussed significant barriers facing secondary schools.  
 
SM said he would be happy to do some work around working with a secondary 
school to change the way they value cultural education and see how the school’s 
outcomes improve – in a school that does not usually engage in the arts and which 
needs to improve. ET said CBNE had been notified that it has been given its 
additional funding from the Department for Education, which CBNE could put 
towards developing that work. 
 

 
 
 
 
 
 
 
 
 
ET to contact SM 
when details of DfE 
funding are 
confirmed, to devise 
secondary school 
engagement 
strategy. 



ET reported that ACE’s target for AM has now changed: ACE now aim to have 20% 
of schools to have signed up to AM nationally by 2022. ET said that the North East 
is already there at 22% but that this masks a disparity across the region. ET said 
CBNE is hoping in the coming year to be more intelligent about how it promotes 
AM, what kind of schools are in the areas in which there is disparity and how CBNE 
can help them. 
 
ET said that as with AM, the NE is doing very well as a region with AA in terms of 
meeting annual targets, and again this masks a strong disparity.  ET reported that 
the NE has seen a dramatic rise in Discover level and an increase in moderations in 
cultural organisations, which masks a decrease of higher AA levels and 
moderations from schools. ET said there is a particular highlight within the Activity 
Plan to target secondary schools to do higher levels of AA. 
 
CC said that all Goal 5 NPOs from 2018-22 have AA in their business plan. CC said 
she is currently pulling this together to map the kind of offers in place and which 
organisations are targeting which areas. 
 
SM said CBNE might need to unpick the statistics around children in working 
poverty and see how to work with them to access cultural offers. SM said he is 
currently doing a piece of work on transport poverty, and will share his findings 
with CBNE. SM said transport poverty is a massive barrier to the things that CBNE 
wants to do; SM said there is probably work being done around this in 
Northumberland. GD said she is meeting with Northumberland Council and could 
ask about any impact studies around transport poverty and barriers, as well as 
behaviours of schools to help cyp access culture. 
 
ET reported that Florrie Darling will be doing a work placement with CBNE for the 
purpose of her PhD and could be the ideal person to do research around this. 
 
The Advisory Board agreed and approved the CBNE Activity Plan for 2018-2022. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SM to share findings 
of transport poverty 
research with CBNE. 

5. Performance update and management accounts 

 
BG talked through CBNE’s performance update for January 2018 and included 
examples of impact. 
 
IMPACT 
BG reported that there are 2 NPOs who have not done AA in over two years who 
are now moderating with help from the CBNE team. ET said this now leaves 5 NPOs 
who have not done AA. 
 
LCEPs 
County Durham 
The partnership currently has three pieces of work ongoing: a schools engagement 
data mapping and analysis exercise; a sub-group developing a Creative Education 
Week across County Durham which will take place in June 2018; and Mike 
Summers from Durham Music Service and Richard Hirst from Durham Education 
Improvement Services have secured the partnership several opportunities to 
engage with school governors. 
 
Gateshead 
Headteacher recruitment has progressed since last meeting. Sage Gateshead and 
Baltic have each recruited a Headteacher, and Gateshead Libraries are in 

 
 



discussions with an Assistant Principle. Terms of Reference have now been agreed 
as an initial document and will be reviewed annually. The partnership is planning 
to be investment ready by December 2018 and will work towards this over the 
course of the year. 
 
Newcastle 
Two key regional events were explored in the last NCEP meeting of 2017. The 
partnership was introduced to City of Dreams, a piece of work being led by 
Newcastle Gateshead Cultural Venues (NGCV). This is a ten year generational 
change program which could provide mutually beneficial connections to both the 
Newcastle LCEP and City of Dreams. There was also an update from Great 
Exhibition of the North. 
 
Northumberland 
This quarter the LCEP has gained a new member in Hexham First School’s 
Headteacher. This was in response to schools representation slowly declining over 
the last twelve months. In October 2017 the LCEP held a full-day planning session 
to begin to develop a Theory of Change model and a forward plan doe the next 
four years. The LCEP’s agreed goal is now that cyp develop new ways of seeing 
themselves, their communities and the wider world through creative experiences 
and activities. 
 
North Tyneside 
Data that was shared at the last meeting detailing which North Tyneside schools 
LCEP members have worked with over the last three years has now been collated 
to develop a clearer picture of links between the education and culture sectors 
across the authority. 
 
South Tyneside 
A scoping meeting took place in November 2017 which brought together the 
cultural infrastructure operating in South Tyneside, members of School 
Improvement and class teachers. This meeting was facilitated and led by BG with a 
view to exploring how an LCEP might work in South Tyneside to the benefit of all 
key stakeholders. 
 
Sunderland 
This has been a challenging quarter for the culture sector in Sunderland. The 
Learning Group now needs to regroup and, with CBNE’s support, refocus on 
Headteacher engagement. 
 
Tees Valley 
The period since the LCEP’s last meeting in April 2017 has been a period of re-
visioning, consultation and planning. In December 2017, an LCEP meeting was held 
in Darlington to introduce A new structure, and the proposition that was accepted 
is that the LCEP moving forward has a specific remit of using arts and culture in 
Tees Valley to support cyp through points of transition in their lives. 
 

AOB 

 
GD said she will be keeping an eye out for what is happening with the North of the 
Tyne devolution and said that by summer 2018 the North of Tyne Combined 
Authority will have come about. GD said she is thinking of LCEPs in relation to this. 
BG said there would be good reason to keep LCEPs as they are in terms of cost 
effectiveness, etc. 

 
 
 
 
 
 



 
GD said NCS are rolling out career enterprise company funding for good careers 
advice nationally, and asked if the Board could have conversations with colleagues 
to ensure the culture sector is involved in conversations. 

 
 
 
 
 

Next meeting 

Wednesday 25 April, 16.00 – 18.00, Discovery Museum 
 
Future meeting dates: 
Wednesday 18 July 2018 
Thursday 25 October 2018 
Tuesday 29 January 2019 
 
 
Board members are most welcome to attend and promote upcoming CBNE events: 
 
7 February Big ideas: our time – children and young people’s leadership 
21 February Art for life’s sake 
22 February Cultural Leaders in Education network meeting 
27 February Exploring Quality in Peer Practice sharing session 
14 March Artsmark Development Day 
 
Full details at www.culturebridgenortheast.org.uk 
 

 
 
 
 
 
 
 
 

 

http://www.culturebridgenortheast.org.uk/

